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DESCRIPTION OF SCHOOL 

 

Provide a description of the school, its performance history, demographic make-up, 

academic focus, school culture focus, and parent/family/community engagement 

strategies. 

 

Louisa May Alcott said, “Educate yourself to take part in the world’s work...” At Alcott 

Elementary, we strive to prepare and challenge our students for tomorrow. Our mission 

aligns with the Lake Washington School District: Every student future ready; prepared 

for college, prepared for the global work place and prepared for personal success.  

  

At Alcott we C.A.R.E., which stands for Cooperation, Responsibility for our Actions, 

Respect through kindness and compassion and Effort every day. This represents the 

way that both staff and students support and interact with one another Every Day. 

  

We are part of a supportive community and PTSA. Family support is such a gift to our 

school and we know this has a positive impact on student learning.    

  

Diversity is celebrated in our school community. We are proud of the way in which 

differences and similarities encourage relevant and authentic learning for everyone. We 

care about our world, our community, our school, and our children. An announcement 

each day reminds us all that “Every day, in many ways, show that Alcott C.A.R.E.s!” 

 

Alcott continues to perform well in all areas and this past year earned the 2014 

Washington Achievement Award for Overall Excellence as a top achieving school in the 

state. Students at Alcott continued with high achieving results in all areas of state 

testing. SBA scores for literacy and math in grades 3-5, ranged from 83.6% to 93.7% 

students at standard. Fifth grade students again excelled with 91.1% at standard on the 

state science assessment. We believe that these results are consistent with our 

instructional efforts as we focus on success for all students. We also believe in an 

education that builds creativity and healthy living throughout our programs.  

  

In 2015, we are further developing our professional learning community and focusing on 

top notch teaching practices that support our learners. We understand our collective 

responsibility for all of the children we serve. Our professional learning is extended 

through cross grade-level conversations with grade-alike colleagues at other area 

elementary schools. We are thriving as a team at Alcott Elementary and as a part of the 

Eastlake Learning Community! 
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SCHOOL PERFORMANCE OVER TIME 

 

  2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Early 

Literacy 

Development 

% of K-2 at 

benchmark on 

End-of-Year 

Literacy 

assessment 

K 81%       

1st  89%       

2nd 92%       

3rd Graders’ 

on Track for 

Success 

% of 3rd graders 

meeting or exceeding 

state standards in 

Literacy 

90%       

% of 3rd graders 

meeting or exceeding 

state standards in 

Math 

93.7%       

4th Graders’ 

on Track for 

Success 

% of 4th graders 

meeting or exceeding 

state standards in 

Literacy 

85.3%       

% of 4th graders 

meeting or exceeding 

state standards in 

Math 

83.6%       

5th Graders’ 

on Track for 

Success 

% of 5th graders 

meeting or exceeding 

state standards in 

Literacy 

91.9%       

% of 5th graders 

meeting or exceeding 

state standards in 

Science 

91.1%       

% of 5th graders 

meeting or exceeding 

state standards in 

Math 

84.6%       
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CIP REFLECTION: EVALUATE OUTCOMES 

 

2014-15 CIP Goals and 2015 Outcomes: 
 Goal Achievement (Achievement Level Descriptor) 
K DIBELS 100% of students name 40 

letters (upper and lower case) 

in one minute 

84% of students name 40 letters in one 

minute. 

1st Grade 
DIBELS 

100% of students improve one 

level by EOY Assessment 

90% of students improved one level by 

EOY Assessment 
2nd Grade 
DIBELS 

91% at benchmark 92% at benchmark 

3rd Grade ELA 88% met or exceeded standard  90% met or exceeded standard 
3rd Grade Math  85% met or exceeded standard 93.7% met or exceeded standard  
4th Grade ELA 85% met or exceeded standard  85.3% met or exceeded standard  
4th Grade Math 85% met or exceeded standard  83.6% met or exceeded standard  
5th Grade ELA 85% met or exceeded standard  91.9% met or exceeded standard  
5th Grade Math 92% met or exceeded standard  84.6% met or exceeded standard  
5th Grade 

Science 
92% met or exceeded standard  91.1% met or exceeded standard  

Sub-Group ELL students to maintain % 

levels from 13/14 MSP to 

14/15 SBA  

 

 

Special Education students to 

maintain % levels from 13/14 

MSP to 14/15 SBA 

Overall MSP to SBA  

Math 74% to 64% 

ELA 52% to 75% 

 

 

Overall MSP to SBA 

Math 52% to 44% 

ELA 34% to 38% 
Challenge: Maintain Exceeding 

Standards % levels from Math 

MSP 13/14 to Math SBA 14/15 

 

3rd Grade: 2013/14  53.4% 

4th Grade: 2013/14  73.5%  

5th Grade: 2013/14  63.4%  

 

 

 

 

3rd Grade: 2014/15  72% exceeded 

standard 

4th Grade: 2014/15  61% exceeded 

standard 

5th Grade: 2014/15  75% exceeded 

standard 
Perception: Staff to work in teams across 

grade levels to help increase 

student learning from 82% to 

90% 

 

School facilities are well 

maintained and provide a 

healthy environment from 

63% to 75% 

82% 

 

 

 

 

Question was not included in 2014-15 

Nine Characteristics Survey.  Please 

see reflection notes. 
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Process: 
Throughout the school year, scheduled LEAP time and staff meeting time focused on the 

four critical questions. Intentionally using the questions created a meaningful approach to 

support all of our students in learning. Specific CIP dates to review data, and making team 

decisions around goals and plans for reviewing progress within the year, were all a part of 

the shared ownership of the CIP plan. The evaluation process which includes a student 

growth goal component is a more narrowed focus on goal setting and practices to support 

student growth. Teams embrace the PCC model to collaboratively analyze data, make 

intervention decisions and adjust for effectiveness. Student Services Collaboration Sessions 

within the LEAP schedule brought grade levels and staff together along with ELL, Safety 

Net, and Special Education teachers to provide additional calibration amongst teams and 

special services, to best support learners.   

Content Areas: 

Overall achievement levels were higher than expected for students in grades 3-5 with a 

shift from the MSP to SBA. ELA and Math scores ranged from 83% to 93%. Maintenance 

goals were set in numerous areas as we embraced instructional and assessment 

adjustments in preparation for the Smarter Balanced Assessment. Achievement levels 

continue to be well above the state average and Alcott continues to excel district wide. 

Looking at specifics within claims from 2014-15 SBA results will provide greater focus 

within ELA and Math, when we establish goals for the 2015-16 school year.          
 

Sub-Group: 

Overall achievement levels varied with increased achievement levels in both our special 

education and ELL ELA scores. We experienced a decrease in math achievement levels 

from the transition of the MSP to SBA assessment. However, we exited eight of nine 4th 

grade ELL students. We are excited about the success we are seeing with both improving 

achievement levels and exiting students in our ELL program. 

 

Challenge: 

Overall achievement levels show that 3rd and 5th grade students clearly met and exceeded 

the 2014/15 challenge maintenance goals in math. Exceeding percentages for 4th grade 

students declined 12.5%. The school has identified continued needs and strategies to 

further support current 5th grade students. We are excited about additional staffing in 5th 

grade, reducing classroom numbers, and allowing staff to further offer opportunities for 

challenges and acceleration.   

  

Perception: 

Staff set goals to further collaboration efforts in teams across grade levels to help increase 

student learning. Survey results indicate that perception outcomes were the same from 

2013/14 to 2014/15. Alcott staff are highly collaborative and we will continue to build 

opportunities for teams to work across grade levels. Our Instructional Team, comprised of 

building staff, surveyed staff at the end of the 2014/15 school year to gather feedback to 

support professional development efforts for the 2015/16 school year. Cross grade level 

experiences will continue to be of importance for learning opportunities in the 2015/16 

school year. A goal addressing facility needs, specifically maintaining healthy environment 

was set for our 2014/15 school year. However, this identical question was not included in 

the Nine Characteristics Survey for staff. Specific grounds and facility improvements have 

included: Increased parking lot safety, signage and grounds work, improved access paths 
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for safe student movement, work order follow through, needs identification with visiting 

facility and safety staff, landscape and lighting improvements, and portable refurbishment.       
 

 Narrative Reflection 
DIBELS K Staff Reflection  

-Students viewed themselves as readers. Every student improved from 

the beginning of the year. They improved their decoding skills by 

learning letter sounds, because letter sounds are a key foundational skill 

that needs to be mastered. 

-Some of the challenges were how to meet the needs of all students—

specifically ELL and students with special needs every day. Further 

work will continue around appropriately challenging students who come 

into Kindergarten already meeting the reading goals. 

-Strategies, tools and resources utilized included: Watch D.O.G.S. and 

the IAs to support struggling students, Safety Net staff to support with 

progress monitoring and small group instruction, Nellie Edge sing sign 

and read with me, flash cards, repetition, and games to make 

meaningful experiences for students. 

First Grade Staff Reflection  

-Collaborated, worked well together, and shared ideas. On the “same 

page” in terms of what was taught and when, in order for all students to 

have the same first grade experience and be well prepared for second 

grade. 

-Among the students that did not move up 1 level, most received 

additional accommodations. Moving forward we will work to answer the 

following questions: How do we better accommodate and reach those 

students? With students coming to us from varied academic 

backgrounds, how do we fill the gaps? 

-Strategies, tools and resources utilized included: whole group 

instruction, small group instruction, one-on-one instruction, visual aids, 

hands-on technology, and home-school connection.  

Second Grade Staff Reflection  

-Students made progress and exceeded the goal. They loved reading, 

showed stamina, were able to use text/picture evidence in their notes 

and reading responses, and demonstrated application of reading 

strategies and skills. 

-Progress monitoring DIBELS throughout the year, running records, 

Wonders weekly assessments, “Zoo Fluency,” other formative 

assessments, “Fluency Friday!”(Partner practice together while teacher 

works with select students), and data folders for students to graph 

fluency. 

-Strategies, tools and resources utilized included: Discussing what 

“fluency” truly means (reading with expression, slow down, “read like 

you talk”), just right books,  rereading, sight-words and high-frequency 

games, reading punctuation, modeled “read-alouds”, poetry, read 

naturally, whisper phones and “teachers’ pay teachers” materials such 

as Zoo Fluency.  
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ELA Third Grade Staff Reflection  

-The third grade team identified paragraph structure writing to be a 

great area of growth by the end of the year. Successes were seen in the 

students’ writing on the SBA and weekly prompts. Another success was 

seeing the improvement in using text evidence as well as responding to a 

prompt while remaining on topic. 

-Some challenges that the third grade team will continue to explore are 

the writing process and the above mentioned skills. Continued 

exploration will occur around quality writing. Another explored 

challenge is using quality and grade-appropriate samples to share with 

students. 

-The strategies, tools, and resources that were used included Wonders 

materials. 

Fourth Grade Staff Reflection  

-Students were able to respond to specific writing genre and prompts, 

draw conclusions, make comparisons between texts, and use text 

evidence to answer comprehension questions. Some students progressed 

with fluency as most were already proficient or higher.   

-Writing prompt practice will occur around different genre prompts 

based on a passage, editing for correct punctuation and grammar, 

challenge students while continuing to support ELL and students 

receiving Safety Net services. 

-Wonders curriculum, practicing writing to different genres, Common 

Core Writing practice book to support with examples and prompts  

Fifth Grade Staff Reflection 

-Exceeded goal of 85% with 91.1% of students meeting or exceeding 

standard. Literacy instruction improved. The team targeted skills and 

strategies, and focused on those, as it was our second year teaching 

Wonders. 

-Efforts around continuing to create a cohesive writing curriculum based 

upon three offered writing curriculum. 

-Focus on strategies, rather than covering the entire unit, and 

integrating these strategies throughout other subjects. For writing, 

strategies were used to help students structure their responses. 
Math Third Grade Staff Reflection 

-The third grade team experienced success in multiplication as seen by a 

majority of the third graders demonstrating mastery of their facts. The 

students who did not demonstrate mastery were able to use other 

strategies to successfully arrive at the solution. The third grade goal was 

that 85% of the students would meet or exceed the standard, by SBA 

scores, and the goal was exceeded by nearly 9%. 

-The third grade team will continue to explore math confidence as well 

as overconfidence as it impacts student work. We will also continue to 

explore how to get students to read the question carefully, take their 

time to solve, answer all components of a question, and checking their 

work. Another challenge will be helping students to explain their 

thinking. 
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-The strategies, tools, and resources that were used included flashcards, 

math projects, practice packets, and math groups. Another strategy that 

we plan to implement is working with students to select and note key 

terms in a question.  

Fourth Grade Staff Reflection 

-SBA scores were higher than expected, with many students who had 

previously performed below standard, scoring a 3 on the assessment 

after receiving targeted instruction. Math rotations for instruction 

proved to be successful for learners. 

-Problem solving: determining proper operations, needed information 

and identification of what is being asked; Further examination of math 

rotations and class size impact on the ability to run rotation program; 

Continued math fact emphasis to support student learning. 

-Utilized ongoing vocabulary materials, IXL, and enVision curriculum. 

Fifth Grade Staff Reflection 

-Piloted grouping by level in the spring. This was a success as it allowed 

the ability to differentiate and tailor teaching to the students.   

-Prior to piloting ability grouping, it was difficult differentiating and 

supporting the various needs of students.   

-Looked at outside resources and collaborated together for ideas, tools, 

and resources.  
Science Fifth Grade Staff Reflection 

-Improved instruction around the elements of a controlled experiment.  

Scientific conclusion writing was also a focus for improvement. 

-The challenge of balancing science and social studies and time needs for 

both academic areas. 

-Continuation with the science fair project in the spring to reinforce 

yearlong teaching of the scientific method.  

-Supplemented with science content videos.  
Sub-Group Third Grade Staff Reflection 

-The third grade team experienced success in that they had a student 

exit the ELL program. Other successes were that IEP goals were 

achieved in the last year and students were able to create new goals to 

begin working on. Another success was that the SBA goal of 

maintenance was exceeded in ELA. 

-The third grade team will continue to explore the challenge of working 

with students who are still learning the English language. Another 

challenge is balancing pull out and classroom experience. Finally, the 

team will continue to explore achieving the math SBA goal set last year. 

-The strategies, tools, and resources that were used included listening to 

reading as opposed to reading independently, using the re-teaching 

homework as a replacement, and flashcards to increase fluency. 

Fourth Grade Staff Reflection 

-Growth in ELA 

-Navigating the context complexities for students who have identified 

growth needs and helping to reduce the learning gap.  

-Extensive communication with Special Education teachers. 
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Fifth Grade Staff Reflection 

-Extensive collaboration with the special services team. Sharing weekly 

plans reinforced learning. Safety Net pushed in for math. In the spring, 

special education pushed in for math for the support group. 

-Navigating the challenges of having students in and out of the 

classroom for services. 

-Collaboration with special services. 
Challenge:  Reflection 

-The third grade team experienced success in that we were able to 

provide our students with differentiated opportunities that challenged 

them. The team also experienced success in that the goal was 

maintenance of Level 4 scores and their achievement surpassed their 

goal by nearly 20%. 

-Continue to explore the challenge of helping Level 4 students go above 

and beyond while still providing support to those student who are still 

working to achieve standard. 

-The strategies, tools, and resources that were used included math 

projects, practice packets, IXL and other differentiated programs. 

-Students moving to a 3 or 4 as a part of PGE goal. 

-Examining data for incoming students and differences with cohort data 

tracking. 

-Emphasis on IXL to push rigor in math practice. 
Perception: Reflection 

-Success with having the ability to collaborate with different grade levels 

to ensure academic language was similar across the board. Positive 

experiences with seeing the scope of learning that students experience. 

-Continued efforts around specifically meeting with grade above. 

-Wednesday opportunities to meet with different grade levels to discuss 

math strategies. Teams brought materials like rainbow math, enVision 

materials and rocket math. 

-Cross grade level collaboration 

-Special Service collaboration  

-Communication clarity and further work around student services to 

classroom connection. 

-Cleaned up school (K & 1st walk way in the front of the school) and 

portables. 

-Implementation of professional development i.e. ELC PLC Writing 

Thief.  

-The third grade team experienced success in meeting the school-wide 

goals of increased parent participation. 

-The strategies, tools, and resources that would like to be implemented 

include learning walks within the school and cross-grade level sharing 

opportunities (creating a wish list). 

-Time set aside to work with Special Services.  

-Notable improvements to school facilities and grounds. 

-Increased opportunities for cross-grade level collaboration efforts. 
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ANNUAL SCHOOL GOALS 

 

2015-16 Annual School Goals: 

 SMART Goals 

Literacy:  

K-2 Reading 

93% of students in grades K-2 will score at standard or above in 

literacy as measured by the EOY DIBELS assessment in May 2016.  

Literacy:  

3-5 ELA 

90% of students in grades 3-5 will score at standard or above in 

literacy as measured by the SBA assessment in May 2016.  

Math:  

3-5 Math 

89% of students in grades 3-5 will score at standard or above in math 

as measured by the SBA assessment in May 2016 

Science: 

5th Science 

92% of students in grade 5 will score at standard or above in science 

as measured by the MSP assessment in May 2016 

Achievement 

Gap 

80% of students qualifying for English Language Learner services will 

move from low to high within a level or move up one level as 

measured by the Spring 2016 ELPA21 assessment.  

School 

Effectiveness: 

Alcott Elementary will improve from 63% to 73% “agree completely” 

or “agree mostly” in the area of “Staff development activities are 

consistent with school goals” as measured by question #48 on the Nine 

Characteristics of Effective Schools Survey in Spring 2016. 

Attendance 

and Discipline: 

Attendance:  

Only 2% of students (May 2016 student count) will receive a second 

2015-16 attendance letter for 10% or more absences/tardies during the 

school year.  

 

Discipline:  

Percentage of students receiving multiple Alcott CAREs Review Slips 

in 2015-16 (May 2016 student count) will decrease from 5% in 2014-15 

to 4% in 2015-16. 

 

Annual School Goals: Academic 
Teams will participate in data focused LEAP time to review and grow understanding 

around sources for data and how to interpret SBA data results. LEAP time will be used to 

study and draw conclusions from data to inform instructional efforts for the 2015-16 

school year. Teams will work with their grade level to provide feedback and teams will 

evaluate grade level students in order to make goal setting decisions. Achievement goals 

reflect SMART goal setting practices.  

 

We have intentionally worked to connect Professional Growth Evaluation with CIP so 

that goals represent a meaningful connection between PGE and CIP processes. Within 

the CIP, teams have documented an area of focus, claim or target to support the overall 

CIP achievement goals. Teams made decisions about 3 documented progress monitoring 

checks during the school year in order to evaluate interventions and instructional 

success. These checks will be reviewed with administration. 3 “Student Services 
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Collaboration Sessions” are also built into the LEAP schedule providing time for 

programmatic and intervention conversations between teachers and those providing 

ELL, Safety Net and IEP services.   

 

Annual School Goals: Achievement Gap 
We identified our ELL population as a growing population at Alcott and a group of 

learners that we all support throughout the year. The English Language Proficiency 

Assessment for the 21st Century (ELPA21) represents a shift from separating language 

and content to measuring language skills needed to fully access general education 

curriculum. It is computer based and interactive. As a result of this change, we set 

ELPA21 goals for our ELL students.   

 

Teams in collaboration with ELL will share assessments, regularly communicate 

instructional plans and monitor student academic progress. 3 yearly collaborative 

sessions as a part of LEAP will be set aside for these efforts along with evaluating 

ELPA21 results.     

 

Annual School Goals: School Effectiveness 

The building leadership team viewed question responses from the 2015 Nine 

Characteristics survey and combined with team input narrowed results to make the 

selection of question #48 “Staff development activities are consistent with school goals.” 

This goal speaks to intentional learning that takes place during the year. This year, we 

implemented an Instructional Team, which surveyed staff to determine school focuses 

around professional learning. As a result, professional learning is focused on writing 

workshop and formative assessment. Teams also included specific target or claim focus 

areas to increase relevance and collaborative learning around the CIP academic goals. 

Positive behavior support is an area of staff learning as well this year which is tied to our 

discipline goal.   

 

Throughout the year we will continue to connect professional learning to CIP academic 

areas, the staff instructional survey and writing workshop. Reflection and feedback will 

provide further guidance to the Instructional Team. Additional connections will occur 

during the school year, during classroom visits, and PGE conversations. Staff will be 

surveyed at the end of the year to provide further feedback for the building leadership 

team, building instructional team and administration.   

 

Annual School Goals: Attendance and Discipline 

Attendance: 

Tardy and absent students impact both individual and classroom learning. Emphasizing 

the importance of being present at school and on time is essential to success. We value 

learning starting from the moment students enter the classroom and also believe this 

leads to life-long habits in timeliness and responsibility. Letters are sent home during the 

school year to inform families if their child has been late or absent 10% or more of the 

time. Using percentage to drive the letter procedure will give us baseline data for 2015-16 

to inform following year efforts.  
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Monitoring second letters sent out will inform the building of further strategies to 

support families and students. Regular communication and follow up with BECCA 

coordinator will take place if there are significant concerns and patterns are not altered. 

 

Alcott also adjusted and communicated start time and tardy expectations this year to 

increase on-time learning in classrooms. As a result, we anticipate atypical results from 

12/7/15 through 12/18/15 following the communicated adjustment.  

 

Discipline: 

At Alcott we model, embrace, and expect Alcott C.A.R.E.s for all of our students.  

Cooperation, Actions, Respect, and Effort are an important part of community. We 

support students with teacher and counselor led lessons around C.A.R.E.s and Kelso’s 

Choices in all classrooms. We continue to explore and implement positive behavior 

systems and strategies with students as a way to identify options with students, set 

commitments, reflect on impact, and make situations right for those involved. 

 

We have adjusted our CAREs Review Slip to reflect these supportive efforts with 

students. Our CAREs committee helped to develop new ways to identify positive 

examples school wide and we have implemented this new system. 

 

Administration meets weekly with the school counselor to evaluate CAREs Review Slips, 

explore family communication efforts and to collaborate around student support. School 

staff communicate regularly and restorative justice practices have been introduced to 

certificated and classified staff regarding student behavioral needs to best support school 

and classroom behavior.    
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INSTRUCTIONAL STRATEGIES AND REQUIRED RESOURCES 

 

Goal Area Literacy 
Strategy to 

support goals 
DIBELS Grades K-2 and Student Services 

 

K: Literacy Focus-Phonemic Awareness 

o ASL, word wheels, word work, progress monitoring, extra small 

group supports, and Safety Net collaboration. 

o The 3 team progress checks will be BOY, MOY, and EOY 

DIBELS. Student progress monitoring at various times 

throughout the year. 

 

1st: Literacy Focus-Nonsense Word Fluency 

o Nonsense word practice whole group using Reading Wonders, 

nonsense word practice from teachers pay teachers, nonsense word 

progress monitoring, nonsense word games 

o IA time and Watch D.O.G.S. time for individual practice 

o 3 team progress checks at DIBELS assessment periods (PGE 

would be BOY to MOY and a progress monitor PGE#4 5/1)   

2nd: Literacy Focus- Oral Reading Fluency (accuracy, rate, expression, 

prosody, etc.) 

o Classroom discussions and anchor charts 

o Intentional direct instruction during whole group and small group 

o Practice during Daily 5 activities 

o Continued strategy focus  

o 3 team progress checks at DIBELS assessment periods 

 
Professional 

Learning 

needed 

o I Teach K 

o Nellie Edge conference 

Resources 

needed 
o Continued classified staff support 

o Word Work 

o Headsprout 

o DIBELS resources and computers 

 
Responsible 

individual or 

team 

Grade Level Teams and Student Services Team 

 

Goal Area Literacy 
Strategy to 

support goals 
SBA Grades 3-5 and Student Services 

 

3rd: Claim/Target Focus-Citing Text Evidence to Support Reading 

Comprehension 

o Practice through Unit Assessments, small groups, and weekly 

activities  
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o Utilizing verbal and written strategies to teach the skill 

o Providing written reminders for the students to refer to 

o Modeling the skill for the students 

o 3 team progress checks using Wonders unit assessment for 

fall, winter, spring. 

 

4th: Claim/Target Focus-Writing Conventions 

o Weekly Grammar practice 

o Weekly Convention practice 

o 3 team progress checks during reporting periods for 

conventions scores on report card based on narrative, 

expository and opinion writing assessments.  

 

5th: Claim/Target Focus-Text Evidence 

o Utilizing RACER strategy (Restate, Answer All, Cite, Elaborate, 

Review) 

o Modeling and anchor charts 

o Additional practice 

o 3 team progress checks using unit tests in November, 

January, and March. 

 

2/3 Quest: Claim/Target Focus-Speaking and Listening 

o Reading Wonders Weekly Assessment stories and/or Listening 

Comprehension stories aloud and including multiple choice and short 

answer questions in response to passages. 

o For speaking and listening, we will be using assessment data from 

teacher created listening comprehension quizzes based on the weekly 

Wonders listening comprehension text as well as the Time for Kids 

quizzes. 

o 3 team progress checks during PGE growth goal team 

meetings. 

 

4/5 Quest: Claim/Target Focus- Theme/Central Idea 

o Mini lesson focus on theme analysis 

o 3 team progress checks to include: Literary Analysis from 

reading kit (October), unit test from short story unit 

(November), unit test from nonfiction unit 

(January/February) 

 
Professional 

Learning 

needed 

o Creating assessments with a balance of leveled questions in order to 

provide valid results 

o Instruction learning around explanation of evidence 

 
Resources 

needed 
o Time to collaborate as team 

o District curriculum 

o Time for Kids magazine and quizzes 

o Online resources to supplement the district curriculum 

o Wonders Listening Comprehension and teacher-created questions 
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Responsible 

individual or 

team 

Grade Level Teams and Student Services Team 

 

Goal Area Math 
Strategy to 

support goals 
SBA Grades 3-5 and Student Services 

 

3rd: Claim/Target Focus-Numbers and Operations-Multiplication Fluency 

o Provide students with flashcards to practice their facts 

o Provide extra practice opportunities  

o Provide enrichment opportunities to extend their thinking 

o Differentiate instruction to meet individual needs of students 

o 3 team progress checks during PGE growth goal team 

meetings.   

  

4th: Claim/Target Focus-Multiplication Computation 

o IXL math practice; on-going throughout year to emphasize mastery 

o Daily math homework to support classroom work 

o 3 PGE assessments given in Fall, Winter, and Spring to measure 

progress 

o 3 team progress checks during PGE growth team meetings  

o Topics 5, 7, 8 Envision math assessments 

o 3 team progress checks during reporting periods for 

operations and place value scores on report card. 

 

5th: Claim/Target Focus-Story Problems 

o Diagrams and manipulative use 

o Listing important information 

o 3 team progress checks using topic tests in December, 

February, and April. 

 

2/3 Quest: Claim/Target Focus-Communicating Reasoning 

o Using 8 math standards to reflect on how to answer a “writing to 

explain” word problem, completing problem solving practice to model 

steps and strategies 

o Progress checks using writing to explain scores from quick 

checks. 

 

4/5 Quest: Claim/Target Focus-Math Computation 

o Using time tests to increase computation practice and view progress 

o 3 team progress checks: Timed test with basic facts 

(multiply/divide) (September-November), 2-digit 

multiplication quiz (December/January) and long division 

(February/March) 

 
Professional 

Learning 

needed 

o Creating assessments with a balance of leveled questions in order to 

provide valid results.   



 
16 Alcott Elementary 

o Math Cohort feedback and learning. 

 
Resources 

needed 
o Time to collaborate as team 

o District curriculum 

o Online resources to supplement the district curriculum 

o Wonders Listening Comprehension and teacher-created questions,  

o enVision quick checks 

o Math assessments created 

o Story problem sources 

 
Responsible 

individual or 

team 

Grade Level Teams and Student Services Team 

 

Goal Area Science 
Strategy to 

support goals 
SBA Grade 5 and Student Services 

 

5th: Claim/Target Focus- Scientific write up: specifically the conclusions 

o Instructional efforts surrounding structure 

o Modeling and practice support 

o 3 team progress checks using variables test and assessments 

in Feb. and April. 

 

4/5 Quest: Claim/Target Focus-Lab Reporting & Scientific Process 

o Lab report support during science units 

o 3 team progress checks: “Flippers, Environments, and Water” 

  
Professional 

Learning 

needed 

o New science standards 

Resources 

needed 
o 6th grade science conclusion requirements. 

Responsible 

individual or 

team 

Grade Level Teams and Student Services Team 

  



 
17 Alcott Elementary 

PARENT, FAMILY, AND COMMUNITY INVOLVEMENT 

 

Strategies to involve parents, families, and the community in the Continuous Improvement 

Process 

Louisa May Alcott staff will work with our PTSA and community to support our 

Continuous Improvement Process using the follows actions: 

o Utilizing parent volunteers, LINKS, and Watch D.O.G.S. to support students and 

staff. 

o Continued collaboration around school and PTSA goals to support success in 

learning. 

o PTSA meeting will occur to discuss Continuous I\rovement Process Plan. 

Strategies to inform parents, families, and the community about the Continuous 

Improvement Process 

Increase school communication with community using administration memos and PTSA 

meetings to highlight building CIP goals.  

 

 

 


